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I) Hospital and Healthcare organization
i) Philosophy and Mission
Central Hospital Center for Oncology has the motive of battling tumor and cancer which have become a significant concern to the lives of many people in the contemporary society. Our mission is to contribute to building a world where cancer will not be an ultimate death sentence to patients.
ii) Administrative Services
This health organization is under control of an executive wing that is headed by the governing body. There are three other branches of the hospital administration that work independently to ensure that the hospital management runs smoothly (Zingg, 2015). These branches include; the information technology, finance, and the human resource. The governing body comprises the heads of different departments of the hospital and is responsible for the formulation policies, planning, and coordination of the activities carried out by the other branches of the administrative wing. 
The human resource is responsible for managing all the employees of the hospital including designation of responsibilities and recruitment of staff (Wager, Lee & Glaser, 2017). This department forwards all its proposals for recruitment and classification of responsibility to the governing body to be approved and implemented.
The finance department comprises of accountants and the bursar, who is the chief accountant. The finance department of the hospital is responsible for taking care of all the financial needs of the hospital. This office prepares the annual budget for the hospital and releases the funds necessary for running the various fields in the hospital. The finance department also provides financial advice to the managing body.
The information technology department is the last department that is responsible for the execution of all activities related to processing and storage of information in the hospital. It comprises of database administrators and computer programmers who collect information of patients and all the workers necessary for the running of the hospitals (Zingg, 2015). This information technology experts also offer technical advice to the managing body in new ways in which they can use the latest technology to enhance the efficiency of the services that the hospital provides.
iii) Medical Services
The medical service department is made up of all the medical practitioners responsible for taking care of the needs of the patients on a daily basis. It is made up of doctors who treat the patients and the nurses accountable for monitoring and providing hourly health care services to the patients.
[bookmark: _GoBack]The medical director is the head of the medical service and acts as the chief doctor of all the doctors in the hospital (Zingg, 2015). The director controls all the activities related to giving of medical care services to the patients. Also, the medical director may be directly involved in the treatment of patients.
The medical staff is made up of a team of all the senior doctors and junior doctors of the hospital. They are the ones who treat patient and give instructions to the nurses on how to take care of that patients. The medical director heads the medical staff. Senior doctors include the surgeons while the junior doctors are clinical officers and nurses responsible for diagnosis and patient care.
The medical department also comprises the intern staff and medical student. The intern teams are the doctors and nurses working in the hospital on an internship basis. The human resource department recruits them, and they work for a short period. Medical students are those who work in the hospital under internship program with coordination with the Central Medical Institute.
iv) Ancillary Service Department
The Ancillary service department comprises all the workers of the hospital that are not involved in providing medical care services or handling the patients directly. They are mainly the hospital security and environmental cleaning services. The hospital security is a team of security officer responsible for offering protection to the people and property in the hospital. The environmental cleaning team is made up of workers responsible for maintaining hygiene of the hospital and the equipment’s used in the hospital.
v) Radiation and Therapy Services Organization
The radiation and therapy service is a unit within Central Hospital Center for Ontology that is dedicated to providing medical assistance related to ontology (Zingg, 2015). This unit also has its organizational structure that performs various functions to achieve the mission of the hospital.
a) Director
The director is the head of this unit who is also a member of the management body of the hospital. He coordinates all the department of this group to ensure that efficient services are delivered to the patients
b) Radiation Oncologists
These are specialists with this unit responsible for using megavoltage or radionuclides in the treatment of cancer and other tumors. The hospital has two senior oncologists with over ten years of experience. There are also other junior oncologists including interns who assist to ensure that the fight against cancer is won.
c) Radiation Physicist
Radiation physicist in the radiation and therapy department is the specialist who research how radiations can be used to enhance the treatment of cancer and other related cases of growth of the tumor. There is one radiation physicist who is assisted by other physicians that have specialized in the same field. They are dedicated to ensuring that the hospital improves the oncological services that it is specialized to provide.
d) Radiation Therapists
Radiation therapists are the experts who offer treatment for cancer and tumors using radiology techniques. The hospital has two radiation therapist that provide this service with the assistance of other junior therapists.
e) Support Personnel
This unit of the hospital also has other support staff that assists in performing functions that are not related to medical care services. These support staffs include;
Cleric staff – this are secretaries, receptionists, and messengers that provide office service for the department.
Accounting – these are accountants responsible for budgeting and purchasing all the requirement of the hospital.
Medical Recorded – these are the database managers that link up with the Information Technology department of the hospital to collect and store records of the patients in this department.
II) Insurance and Billing
i) Insurance
The hospital coordinates with the Health Care Insurance Service Organization to provide healthcare service for patients with insurance coverage. Also, the hospital coordinates with Health Maintenance Organizations to cover for the health need of the patients. Also, there are other unique insurance covers that the hospital offers especially for cancer patients because of its dedication to ensuring that the world is cancer free.
ii) Charity Care
The hospital involves itself in providing charitable medical service especially for children who have cancer. The management of the hospital understands that the treatment for cancer is expensive that is why it offers subsidized prices for children with cancer. The hospital also sponsors orphans for this procedures.



iii) Medicare
The hospital has a team of dedicated nurses that have received specialized Medicare training for handling patients with cancer. The doctors in the hospital will follow up the patients until they have recovered fully and live a cancer-free life.
III) Human Resource
The human resource of the hospital is dedicated to providing the following service;
i) Strategic Recruitment
The human resources coordinate all activities involving the recruitments of staff including ancillary staff. The Human resource has designed a technique that guarantees recruitment of the best candidates and also provides quality services.
ii) Education
The human resource department of the hospital is responsible for facilitating the educational service for the staff (Wager, Lee & Glaser, 2017). In conjunction with the Central Medical Institute, staff are given annual training to improve their services. Also, doctors continuing are given an opportunity to go and further their education.
iii) Employee Relations
The human resource service conduct activities that aim to provide conducive working conditions in the hospital. Such activities include job satisfaction surveys that are conducted yearly.

iv) Law and Regulations
The human resource creates strategies to ensure that the hospital abides by all legal requirement. These requirements include disabilities law, gender balance safety, and health, wage and hour laws among others. The hospital is cooperated with the State Health Department to ensure that all this rules and regulations are followed to the latter.
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